Annual Quality Assurance Report of RAJEEV GANDHI MEMORIAL COLLEGE OF ENGINEERING AND

TECHNOLOGY
YEARLY STATUS REPORT - 2021-2022
Part A

Data of the I nstitution

1.Name of the I nstitution RAJEEV GANDHI MEMORI AL COLLEGE OF

ENG NEERI NG AND TECHNOLOGY
e Name of the Head of the institution Dr. TALAR JAYACHANDRA PRASAD

e Designation Princi pal

¢ Doestheinstitution function fromitsown | Yes

campus?

* Phone No. of the Principal 08514275201

¢ Alternate phone No. 08514275203

e Mobile No. (Principal) 9440290470

* Registered email ID (Principal) principal.9@ntua.ac.in

e Address RAJEEV GANDHI MEMORI AL COLLEGE OF
ENG NEERI NG AND TECHNOLOGY NH- 40,
NERAWADA CROSS ROADS

e City/Town NANDYAL- 518501

e State/UT ANDHRA PRADESH

e Pin Code 518501

2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

e Typeof Ingtitution Co- educat i on

e L ocation Rur al
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e Financial Status Sel f-fi nanci ng

e Name of the IQAC Co-ordinator/Director |[Dr. P V GOPI KRl SHNA RAO

e Phone No. 08514275203

e Mobile No: 9440277731

e [QACemail ID i gac. rgncet @nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ragntet. edu.i n/ NAAC2022/ C2
[ 2.3/ 2. 3.4/ Academ c¥%®0Cal ender s®@

02021-22. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A+ 3.54 2017 19/ 07/ 2017 |17/ 07/ 2022
Cycle 1 A 3.34 2012 10/ 03/ 2012 |09/ 03/ 2017
6.Date of Establishment of IQAC

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
Ni | Ni | Ni | Ni | Ni |
8.Provide detailsregarding the composition of the IQAC:
e Upload the latest notification regarding the | No File Uploaded

composition of the IQAC by the HEI
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9.No. of IQAC meetings held during the year 02

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| mpl ement ati on of attainnment of COs, PGs, PSGs in all departnents
Soft skill prograns and personality devel opnment prograns for
students intended to inprove placenents The col |l ege recei ved FDP and
STTP grants from Al CTE Conduct of Student I|nduction Programres &
Start-ups in Innovation and I ncubation center wthin the canpus,
Participation in N RF-India Ranki ngs and Mentoring the 3 coll eges by
usi ng Mar gadar shan schene

12.Plan of action chalked out by IQAC at the beginning of the academic year towards quality
enhancement and the outcome achieved by the end of the academic year:
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Plan of Action

Achievements/Outcomes

To obtain nore funded projects
fromexternal funding agencies

As per the guidelines issued by
various fundi ng agencies from
time to tine, faculty have
applied for various schenmes from
Al CTE, DST, UGC.

To increase the nunber of
faculty publications in referred
journals

In order to maintain the quality
research, the faculty are
encouraged to publish their
articles in SCl/Scopus | ndexed
Jour nal s.

To have Menorandum of
Understanding with I ndustrial
Academ es to inprove industry

institute interaction

In order to inprove Industry
Institute Interaction, the
col l ege has nade MOUs with

vari ous Academ es |ike Cl SCO

Net wor ki ng Acadeny, AWS Acadeny,
M crochi p Acadeny, Red Hat
Acadeny, Cyber Security Acadeny,
VMnvar e Acadeny and Bl ue Prism
Acadeny

To provide training for students
in certification courses

As part of MdUs nade with
vari ous Academ es, students were
trai ned by concerned academ es
whi ch includes 350 i n Mat hWor ks,
04 in Creative Goups, 152 in
Wpro, 72 in EPAM and 629 in
SVWAYAM MOCCs.

To organi ze Faculty Devel oprment
Programres on energi ng
t echnol ogi es

Col | ege has nmade nmandatory to
all the departnents to organize
One-week FDPs every year. In
this connection, all the
departnents have organi zed one
week FDPs on Energing
Technol ogi es during this
Academ c Year.

To provide awareness to faculty
on Patent Filing and
Intell ectual Property Rights

The col | ege have been conduct ed

Webi nars & FDPs on patent filing

and | PRs to provide awareness to
faculty.

To make the students take up
i nnovative and industry related
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proj ects.

up i nnovative projects which are
hel pful for societal needs. In
addition to this, students are
al so encouraged to undergo
Summer I nternships to take up
I nnovative projects as per
i ndustry needs.

To train the students on
ener gi ng technol ogies |ike
| ndustrial autonation, |oT, Data
Sci ence, Block chain and
Enbedded appli cati ons.

Students are notivated to
participate in various training
progranmes on energi ng
t echnol ogi es t hrough Wbi nars,
training prograns and sem nars
organised by IITs, NITs, IIITs
and ot her reputed organi sations,
I ndustries & institutions.

To focus on E-content
devel opnent by faculty.

Faculty are encouraged to
devel op e-content in their
respective courses. APSCHE has
identified two faculty nenbers
to devel op e-content on Control
Systens and M croprocessors and
M crocontrollers. This devel oped
econtent will be uploaded in the
APSCHE portal which shall be
accessed by other colleges in

AP.
13.Wasthe AQAR placed beforethe statutory | Yes
body?
e Name of the statutory body
Name of the statutory body Date of meeting(s)
Academnm ¢ Counci | Ni |
14.Wastheingtitutional data submitted to Yes

AISHE ?

e Year
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Y ear Date of Submission

2020- 21 17/ 02/ 2022

15.Multidisciplinary / interdisciplinary

The Vision of National Education Policy, to provide high quality
education to devel op hunman resources in our Nation as gl obal
citizens, is well taken by the RGUCET. A discussion anong the
faculty nmenbers were initiated on the key principles of NEP such as
diversity for all curriculumand pedagogy w th technol ogi cal

i nnovations in teaching and | earni ng, encouraging |ogical decision
meki ng and i nnovation, critical thinking and creativity. In view of
the NEP, RGVCET has initiated new interdisciplinary centres
integrating different departnents in addition to the existing
inter/nmultidisciplinary research and academ cs. Academ c progranmes
are redesigned to include Multidisciplinary /Interdisciplinary
courses as electives. Al programes are designed in such a way that
students get maximum flexibility to choose el ective courses (open

el ectives) offered by other Departnents. It can be said that the
RGMCET is proactively working towards inplenentation of the
suggestions given in the NEP. Faculty nenbers are encouraged to take
up the interdisciplinary or conmmunity devel opnent research work by
identifying the problens in the society.

16.Academic bank of credits (ABC):

RGMCET is very nmuch interested in the concept of National Academ c
Depository which is a governnent endeavour to offer an online
repository for all academ c awards under the Digital India
Programme. RGMCET has registered in NAD and is in the process of

upl oad students' mark sheets and provisional certificates through
the nad.digitall ocker.gov.in platform The National Academ c Bank of
Credits (ABC) portal has now been integrated into the

nad.digitall ocker.gov.in platformand is currently |live autononous
coll eges fromthe academ c year 2021. RGMCET follows a choice-based
credit systemfor all of its programmes and is now in the process to
pass a resolution related to the ABC in the Academ c Council. RGVCET
will formally register in the ABC portal as soon as the resol ution

i s being approved by the higher academ c bodi es.

17.SKill development:

UGC has introduced DDU KAUSHAL KENDRAS ( DDUKK) for pronoting
vocational education in continuation to its initiatives for

i ntroduci ng conmunity coll eges and B. Voc Programres realizing the
i nportance and the necessity for devel oping skills anbng students,
and creating work ready manpower on |arge scale. RGVCET is one of
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the institute to inplenment this concept to start its own DDUKK
sancti oned by UGC under self-finance node. Vocational programmes are
i ntroduced based on National Skill Qualification Framework (NSQF).
RGMCET ainms at providing quality vocational education through DDUKK
conbi ni ng cl ass room cantered formal education and training wth
experience sharing of Industry practitioners and internships in
busi ness houses. The focus is towards integrated know edge

acqui sition and upgradi ng human skill towards creating a new | eague
of enpl oyabl e youth. Teaching and training nmethodol ogy of courses
of fered under DDUKK are designed accordingly. Qur NMBA programme is
designed in such a way to nould future managers thoroughly
conversant with the application of tools and techniques of nodern
managenent practices in order to align with the Governnent of
India‘*s National Skills Qualification Framework (NSQF) and
requirements of Industry 4.0. This newy adopted curriculumand the
training inparted will hel p managenent programme aspirants to get
fully trained in accordance with NSQF s National COccupationa

St andards (NOS) devel oped by Sector Skills Councils (SSC) and
requirenents of Industry 4.0 so as to enhance the enployability for
our graduates as per the industry‘s current human resources
requirenents. Al these steps are marching towards the

i npl emrentation of NEP in the real sense. The programme structure and
contents adhere to the UGC guide lines for vocational programmes in
[ine with National Skill Qualification Framework (NSQF). The
progranme offers nultiple entry and exit options to students where
each exit point is linked to a specific job role as specified in
NSQF. We offered only three certificate prograns nanely i) Conputer
Harder ii) Conputer Network Mintenance and iii) IT/ 1Tes with 50
menbers in each course. After confernment of Autononous status in
2010 the institute has introduced 06 additional |abs and 06 skil
devel opnent courses in each branch of engineering to the skills of
t he students.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

RGMCET encour ages | earning of National Language of H ndi. Programes
i ncl udi ng webi nars and semnars are offered / registered to
encourage Hindi |earners and understand the cultural val ues
perneated by the literary works in H ndi. Courses nanely

Envi ronnment al Sci ence, Induction Program |ndian Constitution,
Essence of Indian Traditional Know edge and Uni versal Human

Val ues(Credit) are incorporated in the curricul um

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

RGMCET offers 07 UG Engi neeri ng and 05 PG Engi neering apart from MBA
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and MCA. The institute offers Ph. D prograns in 07 departnents. All

t hese programmes are offered as outcones-based educati on (OBE) which
are designed keeping in mnd the regional and gl obal requirenents.
RGMCET has i npl enent ed out cone- based education with clearly stated
Programre Qut conmes, Programme Specific Qutconmes and course out cones.
Al courses are designed with outcones centred on cognitive
abilities nanely Renmenbering, Understanding, Applying, Analyzing,
Eval uating and Creating. Apart fromthe domain-specific skills,

| earning outcones at all |evels ensure social responsiveness and
ethics, as well as entrepreneurial skills so that student contribute
proactively to the econom c, environnental and social well-being of
the Nation. The Course bjectives (COs) are also aligned to the PO
PSO phi | osophy. All course syll abus has been designed with due

consi deration to macro-econonm ¢ and social needs at large so as to
apply the spirit of NEP.

20.Distance education/online education:

Due to Covid -19 pandem c, educational institutions in the country
have increasingly involved in using the digital platforns for
engagi ng cl asses, conducting conferences and neetings. Keeping aside
t he negative inpact of lack of face to face | earning, online
educati on has broken the geographical barriers creating interaction
of experts and students from di stant geographi es. OQpening up of the
econony including that of educational institutions has paved the way
of adopting hybrid node or bl ended node of education called as
‘PHYA TAL’ conbing online and offline resources. This can be
considered as the new nornmal, which is envisaged in New Educati on

Policy as well. Due to the experience gained during the closure
period of Covid-19, access to online resources by educators and
students will not be a constraint anynore. Faculties are encouraged

to offer MOOC courses as conpul sory subjects at RGUCET whi ch
pronotes the bl ended | earning system of | earning.

Extended Profile
1.Programme

11 21

Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File

2.Student
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21 3686

Total number of students during the year:

Institutional datain Prescribed format View File

2.2 583

Number of outgoing / final year students during the year:

Institutional Datain Prescribed Format View File

2.3 7217

Number of students who appeared for the examinations conducted
by the institution during the year:

Institutional Datain Prescribed Format View File
3.Academic
3.1 607

Number of coursesin all programmes during the year:

Institutional Datain Prescribed Format View File

3.2 273

Number of full-time teachers during the year:
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Extended Profile

1.Programme

11

Number of programmes offered during the year:

21

File Description Documents

Institutional Data in Prescribed Format

View File

2.Student

21

Total number of students during the year:

3686

File Description Documents

Institutional datain Prescribed format

View File

22

Number of outgoing / final year students during the year:

583

File Description Documents

Institutional Data in Prescribed Format

View File

2.3

Number of students who appeared for the examinations
conducted by the institution during the year:

7217

File Description Documents

Institutional Datain Prescribed Format

View File

3.Academic

31

Number of coursesin all programmes during the year:

607

File Description Documents

Institutional Data in Prescribed Format

View File
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3.2 273

Number of full-time teachers during the year:

File Description Documents
Institutional Data in Prescribed Format View File
3.3 207

Number of sanctioned posts for the year:

4.|nstitution

4.1 550

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 69

Total number of Classrooms and Seminar halls

4.3 1700

Total number of computers on campus for academic purposes

4.4 1723

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

G Pulla Reddy Engineering college has been functioning as an

aut ononous institution since 2010. The institution has enbarked on
its own curriculumdesign and devel opnent process after obtaining
t heaut ononous status from UGC. The process renai ned a continuous
and inclusive process. To begin with,the process comenced wth

I ntroducing curricular reforns by nodifying various courses that
are relevantto the programmes. The recent revision of curriculum
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began with the announcenent of nodel curricul unfor engi neering
programmes by the AICTE, New Del hi, APSHE, A. P and followed by the
affiliatingUniversity, JNTUA. The Mdel curricul um proposes of 160
Credits. The credits distributions on thecategory of the courses
are desi gned based on Al CTE nodel curricul um

The initial phase for ensuring academ c quality is the design of
the curriculum in particular, thetypes of courses, the nunber of
el ectives, and the curricular structure, wth conplete details of
t hecourse title and course contents as per the regul ations. The
next phase, the Course Qutcones (COs) for every course are nmapped
with the POs of NBA and the Program Specific Qutconmes (PSGCs) of

t he program

File Description Documents

Upload additional information, View File
if any

Link for additional information

https://wwv rgntet. edu. i n/ academ cs

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

21

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

561
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File Description

Documents

Curriculum / Syllabus of such
COurses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for these
courses

View File

MoUs with relevant
organizations for these courses,
if any

No File Upl oaded

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

470

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additiona information

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

21

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

View File

List of Add on /Certificate
programs (Data Templ ate)

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

The Institution integrates cross -
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlRsNVBGZlZnS29jbEFKcE1iVTBhV3c9PSIsInZhbHVlIjoiNTVBaUpGWGV0d1BBdi9hNTJQbTI3NHo2OVdqZmhqMjM0TFM5OGVGYzNIQUdCODJSSDBZcXZzRzkrTnBTWmFEWSIsIm1hYyI6ImFlYjAxNzU3NDg3ZDlhZWRjNWVkZDU3ZWIxNTM2MTAzNDNmMWJiNjMzMjYzYmQ4YmQ3N2I0NjUxZDVkODFlZjkiLCJ0YWciOiIifQ==
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| i ke Moral Val ues, Human Val ues, Prof essi onal Ethics, Gender

Equal ity and Environnmental Awareness, which are inseparable part

of thecurriculum Two weeks Induction programme related to human
val ues and gender sensitization is anintegral part of the
curriculumof the first year. The mandatory courses on
Constitution of India andEnvironnmental Studies for second year are
i mportant part of Curriculum These subjects provide
freeenvironnent for inculcating values and devel opi ng ethica
conpet ence anong the students. An exenplary citizen is made, not
born. Just as nmathematics and | anguages are learnt, there is aneed
to becone specialists in those | essons that are fundanental to
living in harnony and soci al progresssuch as respect, enpathy,
equality, solidarity. Wthout these and other ethical principles
that define us ashuman beings, it wll be difficult for us to
build a better world. Both traditional education and

val ueseducati on are essential for personal devel opnent and they
help us to define our objectives in |ife. But,whilst the forner

t eaches us about social, scientific and humani stic know edge, the
| atter trains us to begood citizens.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

16

File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

4308
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File Description Documents

List of students enrolled

View File

Any additional information

No File Upl oaded

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

1823

File Description Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the
gyllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)
Employersand 4) Alumni

A. Al 4 of the above

File Description Documents

Provide the URL for
stakeholders’ feedback report

https://rgncet. edu.in/ NAAC2022/C1/1.4/1.4.

1/ FEEDBACKY200n%20Cur r i cul um pdf

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

No File Upl oaded

1.4.2 - Thefeedback system of the Institution
comprisesthefollowing

A. Feedback coll ected, anal ysed
and action taken nmade avail abl e
on the website
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File Description Documents

Provide URL for stakeholders
feedback report

https://rgntet. edu.in/ NAAC2022/C1/1.4/1.4.

2/ Feedback%?0Anal ysi s¥200n%20Cur ri cul um pd

f

Any additiona information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

793

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

518

File Description Documents

Any additional information View File
Number of seats filled against View File

seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses students’ learning levels and organises special programmes for both

slow and advanced |earners.

The college attracts fairly good students through theentrance
node of adm ssion prevailing in the
During the first three weeks of the

exam nati on and al so anot her
state of Andhra Pradesh.

comrencenent of the engi neering education journey,
were given an extensive awareness of the governancesystem and all
The i nduction program wasconpl etely

t he academ c processes.
desi gned and organi zed by the coll ege,
i nternal and external stakehol ders,
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wer e exposed to various aspects of studentcentriclearning
experiences right fromthe academ c rul es andregul ati ons, the
curriculum design and structure, teachinglearni ngnethods, and
assessnent patterns, both formative andsumative. They were al so
wel | informed about Qutcone-basededucati on based on which their
curriculumwas designed. Inaddition, students were al so exposed to
life skills, yoga, andcode of conduct through various activities
by trained experts. The institution has well-planned nulti-Ievel
strategiesthat are inplenented fromtine to tine to address the

| ssues ofdiversity in students' learning levels. Initial cues of
t hestudents' learning abilities are obtained fromtheir
performance in the qualifying exam nation, entrance exam nation
and theinduction training program conducted i medi ately after the
adm ssi on.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
01/ 07/ 2021 3684 273

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodologies are used for enhancing learning experiences:

RGMCET practices structuredTeachi ngLearni ng processes in each
senester to inpart value education not only through the
traditional nethodol ogi es but al sothrough active learning to
enhance students to take initiative, make deci sions, and be
accountable for results. Experinental Learning The institution
makes the students interactive byencouraging each individual to
wor k things out for thenselves;they are guided to and through
their learning rather than bei ngtaught during practical classes.
They are al so provi ded space for executing real-tine application-
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oriented prograns using noderntools in a sinmulation |aboratory.
Students can grasp the conceptsthrough denponstration, video

| ectures. To understand theindustrial expectations, The
institution encourages students toundergo In-plant training,
Internship training, and Industrialvisits in the respective

domai ns. The institution has al soestablished e-learning facilities
and resources |ike NPTEL, Learni ng Managenent System e-books and e-
journals, Digitallibrary to inprove their creative thinking in
technical fields. Throughout the experiential |earning process, the
| earner isactively engaged in posing questions,

i nvesti gati ng, experinenting, being curious, solving problens, and
bei ngcreati ve.

File Description Documents

Upload any additional View File
information

Link for additional Information
Ni |

2.3.2 - Teachers use | CT-enabled tools including online resources for effective teaching and
learning

Ef fective content delivery by using ICT tools in the classroomfor
better understandi ng and rei nforcenent of the concepts and problem
solving is adopted by all the faculty of the institution. ICT
tools conplenent the traditional teaching-I|earning nethods, and
the institute is highly interested in providing innovative nethods
for enriching the | earning experience. The institution has the
needed resources which include wide availability of conputers in
engi neering departnments and library, high-speed internet access,
and general |CT knowhow anong the students and the faculty. The
faculty are trained for the efficient use of tools through
training sessions at the institute and/or faculty devel opnent
prograns conducted by ATAL, Teachi ng/Learni ng net hodol ogi es

i nclude the use of ICT tools for illustrations and speci al

| ectures, field studies, case studies, project-based nethods,
experinmental nethods, smart classroom sessions, etc. |CT for
course delivery includes PowerPoint presentations, video
conferencing, or educational websites. CodeTantra on our coll ege
website is a nandatory ICT tool for the | earning process and
resource managenent, and it also enables nonitoring of students

| earni ng process through online teaching, practice |abs, and

subm ssion of tasks, etc. |ICT enabled Teachi ng-Learning Process is
supported with Regul ar Practical Sessions, access to Digital

Li brary, Online Courses (MXOCs, NPTEL, etc.), online journals,
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Online tests, Use of LCD projectors for sem nars and wor kshops,

producti ve use of educational videos, and accessibility of non-
print material for students of different disciplines.

File Description Documents

Provide link for webpage
describing ICT enabled tools Ni |
including online resources for
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

273

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teacherson rall

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The institution provides the academ c cal endar along with
necessary instructions to the facultynmenbers to facilitate the
snoot h conduct of the academ c programeffectively and

meticul ously. Theinstructions include the guidelines for setting
sessi onal question papers, guidelines regarding theinvigilation
duties, and general instructions regarding the conduct of end
practical exam nations. Theinstitution also provides an academ c
pl anner. All the faculty and staff should abide by the

gi veninstructions and follow the academ c planner neticul ously. A
detai |l ed academ c schedule is also provided to the students. This
I ncl udes the dates of commencenent and end of first and second
spell of instructions, along with the dates of commencenent and
endi ng of sessional exam nations, end theory, end practical, and
suppl enentary exam nations. The listof holidays is al so provided
along wth the academ ¢ schedule. The institution strictly adheres
to theacadem c cal endar. Any unexpected | oss of working days is
conpensat ed accordingly for ensuring thesnooth conduct of the
academ c program The institution also provides information about
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various commttees |ike the convener's respective conmttees. It

al so provides contact

adm ni strative positions. The Institute Academ c Commttee (IAC)
collects the plan of action from Departnents and Secti onheads and
puts it forth in the Academc Commttee that prepares a well -

pl anned Academ c cal endar.

TECHNOLOGY

I nformati on about theauthorities in various

File Description

Documents

Upload the Academic Calendar
and Teaching Plans during the
year

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachersagainst sanctioned posts during the year

273

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File

authenticated by the Head of
HEI

Any additional information

No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch. / D.N.B Super-Specialty / DSc/

DLitt during the year

87

File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

View File

Any additional information

No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers total teaching experiencein the current institution)

273
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File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

62

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

37

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The col | ege has been continuously carrying out reforns that keep
its exam nation system open for nodifications and thus strengthen
it fromtinme to time, ensuring the systemis fool proofand
addresses the grievances of students if any. The
institutionalreforns in all the activities of the exam nation
system are keptas per the AICTE norns for various engineering

di sci plines. The drivers for reforns in the exam nation system of
engi neeri ngeducati on have been incorporated into institutions
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exam nati onsystem and they include OBE- the framework for the
assessnent process, eval uation of higher-order abilities, and
professionalskills in different forns |ike MOOCs, internship
experi ence andproject works, Bloons taxonony for assessnent
design, etc.

A credit systemwas introduced for the benefit of the students.

* Quizzes / Project works and assignnents are nade part of
t heeval uati on.

e Tools of information technology are utilized for nost of
t heactivities associated with the conduct of
exam nati ons, eval uati on, and decl arati on of results.

e Continuous Internal Assessnent (CIA) includes Md

exam nationstwice in a senester for each course, periodical

assi gnments/tests/qui zzes, etc. to keep the students neaningfully
engaged wth the subject content throughout the senester.A credit-
based systemwas instituted for the ease of students. The

exam nation systemis conpletely IT integrated whichenabl es the
system for the fast processing of registration, conduction of

exam nation, evaluation, attainment of outcones, theannouncenent
of results, and printing of grade sheets.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. rgnctet. edu. i n/ exans-section

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

Program Qut cones and Course Qutcones for all Programmes offered
bythe institution are stated and di spl ayed on the website
andcomruni cated to teachers and students: VISION: To becone the
choicest institute of technology and a hub of academ c and

i ndustrial research and devel opnent M SSION. To provi de conduci ve
academ c anbi ance, excellent infrastructure,continually updated

| ab equi prment, and commtted and schol arlyfaculty to realize the
vision of the college QUALITY PCOLI CY: RGMCETi s engaged i ninparting
“quality education and training” in the field of engineering and
technology. It ains to be an institute of excell ence of technical
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education through continual inprovenent. The institute facilitates
faculty and staff to work as a team andupdate their know edge and
skill to match the industrial and technol ogi cal devel opnent
Program Qut cones (PGCs): Program Qutcones eval uate the skill set,
application know edge, and | earning attitude of the students at the
end of the engineering progranm s course conpletion. Program

Qut conmes (PGs) describe the achi evenent of the aim professional
acconplishnents attained by the students at the endof the program
During graduation, POs cover broad areas ofengi neering know edge,
personal ity devel opnent, and conpetingskills that are to be

acqui red by the students.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
Ni |

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

A quality educational environnment is provided on thecanpus where
the student is allowed to interact with the facultyand nentors to
convey his academc, learning difficulties. Courseoutcones are
eval uat ed through internal and external exam nationsand the
performance of the students is analyzed about theassiml ated

know edge in the concerned subjects. The eval uati on of interna

and external exam nations iscomunicated to the parents. Based on
the performance corrective neasures are initiated by the nentoring
system The students areallowed to check their eval uated
performance through the canpusweb portal through their |ogin
credentials. CO Attai nnent Course Qutcone (CO assessnent is carried
out usingdirect and indirect nethods. The eval uation, of course,
outcone bythe direct nethod is based on sessional exam nations,
assi gnment s, qui z and senester external exam nation. Every question
ininternal/external is mapped to the correspondi ng CO and

t heoveral | eval uation of each COis considered for final

attai nment .

1. Sessional internal Exam nations are conducted tw ce asenester
and each of them covers the evaluation of all the relevant CGs
attainment. 2. External End Exam nation is descriptive, and a
metric forassessing whether all the COs are attained. The indirect
assessnent is done through the course end survey.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

814

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report

https://rgntet. edu.in/ NAAC2022/ C2/ 2.6/ 2. 6.
3/ Resul t %20Anal ysi s. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire). Results and details need to be provided as a weblink

https://ww. rgncet. edu.in/iqgac-feedback. php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

Raj eev Gandhi Menorial College of Engineering and Technol ogy
(RGVCET)i s established with a vision to becone the choicest
institute of technol ogy and ahub to academ c, industrial research
and devel opnent. The mai nnotto of RGMCETis to serve the gl obal

Engi neering community through the dissem nation of know edge on
recentadvances in different fields of Engineering, in association
W t hbasi ¢ science experts, through its several departnents.
RGMCEThas excel l ent | aboratory facilities and encouragesfaculty to
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undert ake sponsored research projects with a commtnentto serve
soci ety. GPREC has good | aboratory facilities formaster's degree
and Ph.D. students. The institute encourages theinnovative ideas
of the graduate, postgraduate students, andresearch scholars, by
providing the required infrastructure to theinterested faculty,
and financial support to work on their new deas. RGVCETR & D cel
al l ocates special funds for the studentsto do B. Tech projects, to
the faculty for doing in-house projects. Research and devel opnent
are carried out in several areas such asconposite nmaterials,
communi cati on engi neering, environnental engi neering, |oT, machine
| earni ng, robotics, smart grids, powersystens, construction
materials, and thernodynam cs. All the engineering streans of have
been recogni zed as researchcenters by JNTUA Anant hapuranu, Andhra
Pradesh. GPREC adheres tothe guidelines of the JNTUA.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of https://ww. rgncet. edu.in/research-
research uploaded on the i ncentives

website

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year
(INRin lakhs)

0. 56
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File Description

Documents

Minutes of the relevant bodies
of the institution regarding seed
money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

13

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additiona information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

42. 89

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

6
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File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://ww. rgntet. edu.in/projects
List of research projects during View File
the year

3.2.3 - Number of teachersrecognised asresearch guides

39

File Description Documents

Upload copies of the letter of View File
the university recognizing
teachers as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-
Government agenciesduring the year

5

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://ww. rgncet. edu.in/projects

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,
etc.

The Entrepreneurship Devel opnent Cell (EDC) at RGVCETwas
established. EDC is a Platformfor the studentsdedicated to the
devel opnent of nultidinmensional skills. EDC is aforum where

I nterdisciplinary students with heterogeneousconpetencies are
brought together. It invites various em nententrepreneurs to
deliver lectures to educate students about thejoys and hardshi ps
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of entrepreneurship. Guest Lectures, Wrkshops, Case studies, G oup
Di scussi ons are conducted throughout the yearto involve students
in activities that are essential to be anentrepreneur. The

Ent r epreneur shi p Devel opnent Cell ainms at recognizing
anddevel opi ng the entrepreneurial skills of individuals. To be
asuccessful entrepreneur an individual needs to be a | eader, a

t eanpl ayer, and a risk-taker. the student should al so be an
excel | entj udge of opportunities and recogni ze the potential a

mar ket canoffer. A good entrepreneur has to anal yze the nmarket,
pl an andi npl ement his ideas for a better society. Keeping these
objectivesin mnd the E-Cell functions to guide the budding
Entrepreneurs intheir endeavor. Many ideas are incubated at EDC

| eading up toStart-Ups. The individual departnent interactswith
the industry to ascertainits needs to fill the gap in the
curriculum The gap is filled byarrangi ng workshops addressed by

I ndustry personals. Industryinstitution relationship works in the
followng are Industrialvisits for students and faculty. Faculty
menbers regularlyinteract wwth the industry to understand
functional chal |l engest hrough applied research or student projects.
Expert | ectures byindustry personals were given to the students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. rgntet. edu.in/coe

3.3.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

7

File Description Documents

Report of the events View File
List of workshops/seminars View File

conducted during the year

Any additional information No File Upl oaded

3.4 - Research Publications and Awards

3.4.1- Thelnstitution ensures A. Al of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through the
following: Research Advisory Committee
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authenticated software

Ethics Committee Inclusion of Research
Ethicsin the research methodology course
work Plagiarism check through

TECHNOLOGY

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

15

File Description

Documents

URL to the research page on
HEI website

https://ww. rancet. edu.in/research%0cent e
rs

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additional information

No File Upl oaded

during the year

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

253

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

View File

the year

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rgncet. edu. i n/ NAAC2022/ C3/ 3.4/ 3. 4.

4/ 3. 4. 4%20Facul t y%20Books. pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopusduring the year

69
File Description Documents
Any additional information View File
Bibliometrics of the View File
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science — h-
Index of the University

3.4.6.1 - h-index of Scopusduring the year

6

File Description Documents

Bibiliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and corporatetraining during theyear (INR in
lakhs)

0. 02
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File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them

Any additional information View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

26. 14

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The Institute incul cates social value and responsibilities to
thefaculty nmenbers and students by inparting extension activities
I nt he nei ghborhood for the holistic devel opnent of the society.
Thelnstitute is commtted to carving out a generation that would
t akean active role in social activities. Wth this aimin

Vi ew, ext ensi on services are nade avail able to nearby school s,
vill ages, and communities. Extension activities are encouraged to
be taken up by the studentsto fulfill the aspirations of the
Vision and m ssion statenents ofthe institution. Holistic

devel opnent of the individual is the aimmith which the students
are encouraged to participate in extensionactivities
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t hr oughagenci es such as NSS, clubs, and societies. Theinstitution
encour ages students to participate in curricular, cocurricular, and
extracurricular activities. The institution has anactive NSS w ng
whi ch takes up projects |ike keeping the collegeclean and green,
doing comunity service by conducting awar enessdrives through
street plays to educate people on literacy andcl eanli ness,
organi zi ng bl ood donation canps, and the |like. Thestudents feel a
sense of responsibility and believe that they needto give back to
society and the environnent that they have taken. Institute s NSS
Unit student volunteers take up social serviceactivities such as
speci al canps in adopted villages, service toorphanages, tree

pl antation, yoga classes, and flood relief canps. Al these
prograns develop in the students a sense ofresponsibility,
accountability, integrity, and human val ues towards achi eving the
vision and m ssion of the institution.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Government / Gover nment-recognised bodies during
the year

7

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

8
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File Description Documents
Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

2120

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/

student exchange/ internship/ on-the-job training/ project work

15

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during the year (only

functional M oUs with ongoing activities to be consider ed)

4

File Description

Documents

e-copies of the MoUs with
institution/ industry/ corporate
house

View File

Details of functional MoUs with
ingtitutions of national,
international importance, other
ingtitutions etc. during the year

View File

Any additional information

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The institution has adequate infrastructure andfacilities for

t eachi ng-1 earni ng and eval uati on processes. These facilities are
being utilized optimally and they are augnentedfromtine to tine.
The Col | ege canpus is spread over 32.0acres of area with a total
built-up area of Sg. m The Coll ege hasa wel |l -defined plan for its
grow h and al |l ocates a budget forlnfrastructure, Laboratory

equi pnent, other support facilities. The canpus has a built-up area
of 51205 Sg.m catering to theneeds of all students and faculty.
The Institution has a Adquatecl assroons and aboratories, a central
library, 1 auditorium 3-sem nar Gallery, 2 boardroons, and a

pl ayground. The conputing equi pnent is nore than adequate for the
t eachi ng- I earni ngprocess. All the classroons are equi pped with LCD
projectors. The total Internet Bandwi dth available is 1 Gops.
Effective utilization of infrastructure is ensured through the
appoi nt nent of adequate and well-qualified | ab technicians/system
adm ni strators. The avail able physical infrastructure is
optimallyutilized beyond regul ar coll ege hours to conduct
certificate courses, cocurricular activities/extracurricular
activities,proctor neetings, placenent training classes, semnars,
conferences, etc. Every departnent has a dedi cated and adeq

uat enunber of | aboratories and cl assroons as per JNTUA and

Al CTEnorns. Each | aboratory is equipped with a sufficient nunber
of required experinental setups. The Central Library is equipped

w t ha good nunber of reference books and journals. Every

depart nment has conputer | aboratories that are utilized for online

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rgncet. edu.in/canpus%0facilities

4.1.2 - Theinsgtitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

The institution gives adequate inportance to Sports and ganes. |t
has 15acres of land for playfields. The departnent of Physical
Education has enough facilities for both outdoor andi ndoor ganes.
The institution hosts inter University zonal tournanents on
canmpus. Students are allowed to take part in sports/
ganesactivities beyond working hours. Specifications related to
dressand footwear are enforced strictly. A special enclosure,
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form ngpart of the gymasiumis nade avail able for the exclusive
use of wonen faculty and students. To pronote interest in sports
and cultural events,sone special facilities are nmade avail able on
t he canmpus. The supportive facilities on the canpus are devel oped
to contribute tothe effective anbi ance for extra-curricular and co-
curricularactivities. The Physical Education Departnent is headed
by a director. Besides the director, there 6 male and 2 wonman
Physical Director to | ook after the sports and ganes. The
directors, work as a team wth adequate supporting staff toassi st
themin the conduct of various events, throughout theacadem c
year. The facilities for Co-curricular & extracurricular
activitiesinclude Two fully air-conditioned semnar Halls, One
fully airconditionedAuditorium The facilities for Sports and
Ganesi ncl ude I ndoor facilities |like Indoor Stadiumwth Woden

Fl oori ngfor Shuttle Badmi nton, a Separate Gymfor Boys and Grls,
Tabl eTennis Courts. Qutdoor facilities |ike Basketball

Foot bal I, Vol | eybal I, Cricket.

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://rgncet. edu.in/sportsl

4.1.3 - Number of classrooms and seminar hallswith | CT-enabled facilities

40

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

544.875
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File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The library is an integral part of the | earning process andpivotal
to the growth of educational institutions. The central Iibrary of
RGMCET, which could be considered as one of the best inAndhra
Pradesh in terns of subscription to Journals (online andprint),
magazi nes, dat abases and NPTEL materials, etc., Facultynmenbers,
research associ ates, and students of this institution usethese
resources materials extensively for their research andacadem c
purposes. As a part of the central library, the digitallibrary is
provided with systens to access e-journals |like | EEE(188
journals), ASME (31 journals), ASCE (35 journals),
DELNET, | NFLI BNET (NLI ST), NDLI, know edge space, and NPTEL
resources materials for the benefit of students and faculty. The
i braryconsists of nearly 12932 titles with 59886 vol unes. The

| ibrary isprovided with a spacious reference section with 108
seatingcapacity on the first floor and a reading section for
nmagazi nes, newspapers, etc., with 54 seating capacity in the ground
floor. There is several displays inside the |library directing the
usersto different areas wwthin the library. Fire alarns are

i nstal | edf or any contingency. CCTV caneras are installed in the

library forsecurity purposes. Central library timng is from9.00
AMto 7.0PM

File Description Documents

Upload any additional View File

information

Paste link for additional
information https://rgncet.edu.in/library

4.2.2 - Institution has accessto thefollowing: |A. Any 4 or nore of the above
e-journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote
access to e-resour ces
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File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

20246

File Description Documents

Audited statements of accounts View File

Any additional information No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

1425

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

4.3 - 1T Infrastructure

4.3.1 - Institution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The institution also has a digital library infrastructure. The

i nstitute has subscribed to various e-journals, digital video

| ectures (NPTEL and ot hers), which are renewed fromtine to

time. The institutional repository is hosted in-house. The

canpusi ntranet has paved the way to provide seanl ess access to the
sanme. The institute also has a data information center, which
houses thedata related to the institution. The Institute has a
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24/ 7 | P- basedsurveill ance systemw th 267 caneras, which cover the
entirestretch of the institute. The recording is kept in the

dat abasefor 25 days. The Student Information Systemis an online
dat abaseof students’ academ c perfornance, which

t hewar d/ par ent s/ guardi ans can access through the internet to

noni tort he academ c performance. Every year the College IT
managenent will identify and updatethe IT infrastructure on the
canpus-based on the need. Sone of thefoll ow ng works were
undertaken during the last five years. extend the sinultaneous
usage the firewall was updated to 250 fromthe existing 150 users.
Al the classroons in the entire canpus are provided wthLCD
Projects with an internet facility. To nake the teachi ngl earning
process nore effective, by providing hands-on experienceon
energi ng technologies a ‘Central Conputing Centre’ was
established, a Public Addressing System and LCD Projectors.
Toenhance the better connectivity within the canpus fi ber
opticswere extended to new buil dings that were established.
Whenever the new faculty roons are added, the network connection

| sextended to nmake use of the internet.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
3684 1700

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connection in A. ?50 Mops
the I nstitution and the number of studentson
campus
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File Description Documents
Details of bandwidth available View File
in the Institution
Upload any additional No File Upl oaded
information

4.3.4 - Institution hasfacilitiesfor e-content |A. Al four of the above
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and
software for editing

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

1117. 226

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

There are established systens and procedures for maintaining
theinstitution as follows: Academ c Facilities: Library: The
library is headed by the Librarian with supporting staff. Books
are issued to the students on specific days. Final year students
are given a maxinmumof 4. A reservation facility isprovided to
book any title/volune in advance. Digital libraries would be nmade
avai |l abl e during specified hours. A suggestion boxis placed inside
the reading roomto take users' feedback. Theircontinuous

Page 39/62 23-05-2023 03:53:14


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjE0eWJrSHpLcnpqbi81UDlNckhtWUE9PSIsInZhbHVlIjoiNzVBNkd1Z1NUalhoc3VYNTBoZ3kwaHhaRUFiMXl1QytHL3p4aE0wemwyOTZVTTMrQitMSC9iNlVvd1dJT1puQiIsIm1hYyI6Ijc3MmFjYzVlM2MyNzIwZWRiNzk4N2Y3YjY0MDUxNjQ3OWEyZTNkNmRjY2M0NTE3ZWEyODA2YTBjM2MzNTBlY2UiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImUyYXRySmNiQ0ZBYngzWU56TVVneUE9PSIsInZhbHVlIjoieHA5LzYwYVAxUnczOFpnb3lnZ2hSa3VENm4zaEtkV3puT3czQ0lWWCtqV2Q1Q01OZFhCakdmV3FtK1lnNFpBZSIsIm1hYyI6IjYwZmFhOTVkN2Y4ZDVkMTllMjM1ZDk1NzA1YWE4Yzk5YmJhYjZhMzM4ODE5M2UxMzY4NTQ2YTRiM2ZkNmU5YmYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1xc3dTOGY3a1JmU3I1eGNkMG42Z0E9PSIsInZhbHVlIjoiaFIrUXpxMWdOdkxhWTN0V2hGQlhqWG54UDhNMjFESG13dzRwdlExK2NIN1BSeld5K3VHSTNuWndyTlMyWk50MSIsIm1hYyI6IjBjNTgyMDE3NGFjYWFlOTQ3YzJiNWIzY2I1ZTNkZTYzMmIzY2ZkN2FmMTRjOWI0ZGNkNWIyYWUxNTRmZGViYzkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdpWmFKbkNoMUxuNHhSV09LWGVSL3c9PSIsInZhbHVlIjoiR2Vwd0pSWUpxM0NOZ1hqbWpjUnVjWHNUQnd4RHF0SWRvdWtVWGRHTjlCR1FJa3QzT1U3eUtnTGpDLzQzME0yNSIsIm1hYyI6IjMwNjQ3ZTE3OGY1NDliNmVkM2I5ZTljYWNlY2JhMTQ1OWEzMDg2NTQ3OWQ3MjY0NzY3ODRiODhkY2VjMjM0ZjkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InQzanh1aEd0WXJYS3ExRm91NURFZ2c9PSIsInZhbHVlIjoiSjNDT1Q1WktCZzRNNk91cUhBdXVVMGs4NU5PSkI5V3JObjVJR3ZPbHJubGNKbkVCemZ4cG8xd0k4Z05NTzBIQyIsIm1hYyI6ImQxNGI2ZjMwNGY5ZmM5ZmNmZGE1YTYxMzhkMmE3NTMyODBmNzMyZGUyYzM4MmQzZDBiN2NmMDk1ODNmZWQwZjQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of RAJEEV GANDHI MEMORIAL COLLEGE OF ENGINEERING AND
TECHNOLOGY

f eedbackhel ps a lot in introducing new ideas forlibrary enrichnment
Each section is allotted two or three library classesin the
respective class tinetable to utilize the library facility. These

| ibrary classes will be nostly nonoverl apping for
differentsections of the sane year. Books are issued to the
students in specific timngs allottedseparately for each year and
di sci pline. Final year students are given a maxi num nunber of

books i.e., 4 books per student.Digital library is nade avail abl e
for utilization by students in library classes included in their
class tinetable. It will remai nopen for students, for a specific

duration, beyond col | ege wor ki nghours al so. PROCUREMENT AND
STOCKI NG OF BOCKS:

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. rgncet. edu. i n/ canpus¥%@0facilit

i es

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

3031

File Description Documents

Upload self-attested letters with View File
the list of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

625
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Upload any additional View File
information
Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

A. Al of the above

File Description

Documents

Link to Institutional website

Ni |
Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations

and career counselling offered by theinstitution during the year

573

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances

A. Al of the above
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File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

985

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

81

File Description

Documents

Upload supporting data for
students/alumni

View File

Details of students who went for
higher education

View File

Any additiona information

View File

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations

during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State

gover nment examinations) during the year

10
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5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

11

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The institution encourages students to have their
activerepresentation on academ ¢ and adm ni strative bodi es and
commttees of the Institute. The coll ege has various platforns
inthe fields of co-curricular and extra-curricular activities

i ncl udi ng social service for the overall devel opnent of

t hestudents. Many clubs/foruns are active on the RGVCETcanpus,
initiated by enthusiastic students with a passion for the
arts,culture, or hobbies — and keep students occupied after
academ chours. RGMCETi s having a uni quecul ture of student-driven
activities and conmttees. Students areal ways been a part of

pl anni ng and executing all cultural andsports activities. The

I nstitute has student participation in alltypes of Cultura
Activities and Sports events. On the day offirst-year adm ssion,
the orientation programis organi zed by thecollege for all the
first-year students and their parents. Therewi || be addressed by
the Chairman, Principal, Deans, and HOD s ofvarious departnents
regardi ng the resources provided to them A one-week |nduction
program has been organized for the first-yearstudents of the
2020- 2021 batch. Prograns in the areas of Psychol ogy, Culture,
Behavi oural aspects, Yoga, Sports and ganes, Personality

devel opnent were schedul ed. A specialist from nportant

organi zations |i ke Vivekananda Yoga center, Psychol ogi sts, etc was
i nvited. Special sessions were arranged forsenior students to
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Interact with first-year students.

This hasresulted in a very good beginning for the first-year
st udent s.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

11

File Description Documents

Report of the event View File

List of sports and cultural events View File
/ competitions organised per
year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

The al ummi association in the institution has various chapterslike
RGMCETHyder abadChapt er, and RGVCETBangal ore Chapt er . RGVCETAl umi
Associ ation is to foster strong bonds between alumi, students,
and the Institute to keep alumiinfornmed and create a network
enabling themto remain engaged withtheir alma mater and hel p
shape its future through theAssociation’s prograns and services.
The Alummi, through nentoringactivities, industry events, awards,
and financial assistance toneedy students. RGVCETAl umi

Associ ation creates a vibrantprofessional culture capable of
addressi ng the technol ogi cal needsof society. Alumi connect:
Alumi Connect is a program designed for the benefit ofthe
students who appear in canpus placenents. The RGVCET

Al umi associ ation arranged a series of webinars froma range

of pr of essi onal backgrounds. The series ains to provide
essenti al | earni ng & engagenent opportunities around the pillars of
| i fel ongl earni ng, personal growth, and wel | being. Mck Interviews:
Mock Interviews programis designed to assist thestudents in
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devel opi ng and honing the skills necessary to face and cl ear the
i nterviews successfully. Alumi volunteers inassociation wth T&P
Cel |l conduct one-on-one interviews virtually or in person with
students to provide constructive feedbackregardi ng the student’s
interviewng skills. Each interview is scheduled for 30 m nutes.

I ntervi ew schedul es are set up toaccompdate al umi and student
availability. The Al ummi Association and T&P Cel | encourage
students to treat the nockinterviews as real interviews in every
respect and direct studentsto prepare accordingly.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://al umi.rgntet. edu.in/
5.4.2 - Alumni’sfinancial contribution D. 2 Lakhs - 5 Lakhs
during the year

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

The governance of the institution is based on theguidelines of the
University Grants Comm ssion for autononous coll eges, Andhra
Pradesh State Council of Hi gher Education, andGoverning Council of
the institution. The Governance of the institution is reflective
of effective | eadershi p, which encourages a participative

deci si onnmaki ng process and hel ps in building the organi zati onal

cul ture. The | eadershi p and gui dance provi ded by the apex body, the
Col | ege Governing Council, has ensured a very effec tive

syst endevel opnent and i nprovenent.

VI SION: To becone the choicest institute of technol ogy and a hubof
academ c and industrial research and devel opnent.

M SSI ON: To provide conduci ve academ ¢ anbi ance,
excel l entinfrastructure, continually updated | ab equi pnent, and
comm ttedand scholarly faculty to realize the vision of the
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col l ege. Devel opnental needs are identified, discussed,

andrevi ewed periodically to renove the inpedinents involved in the
functioning of the College and furthering itsprogress. The
gover ni ng body supports the college adm nistration with

deci si ons, approval s, and devel opnental nmatters. The Managenent
system devel opnent, inplenentation, andcontinuous inprovenent are
ensured by the | eadership and theyreflect the efforts of the
institution in achieving its vision.Overall, the institution
nonitors and evaluates its policies and plans and inplenents the
same for inprovenent continuously.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. rgncet. edu. i n/ about - us

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization
and participative management

The Col | ege pronotes a culture of participative managenent, by
encour agi ng decentralization, wherever feasible. Heads of the
Departnments woul d | ook after theadm nistration and nonitor the
day t o-day functioning and progress of the respective Departnments.
The process of administration isthus decentralized. One practice
of decentralization is that theHOD woul d obtain feedback on
faculty, periodically, fromthestudents of that class and take
appropri ate academ c acti on basedon the contents of the feedback
obt ai ned. The Heads of the Departnents have a role to play inthe
formul ati on of budget proposals for the respective Departnents and
are also involved in the process of allocation of budgetaryfunds
along with the nanagenent. The Level s of participative nanagenent
i ncl ude: HODsare involved in the adm nistration of departnents
focusing on devel opnental activities, Faculty nenbers are nade
menbers ofdifferent adm nistrative/ academ ¢ commttees and Boards,
Head ofthe institution seeks the participation of HODs in
preparation ofinstitutional draft proposals. The coll ege groons

t he | eadership at various |evel sfocusing on academ c

adm ni strative responsibilities coupled with accountability. The
hal | marks of the organi zati onal setup aredecentralization,
transparency, and participative managenent. Deci si on-naki ng and
financial powers are vested withthe concerned authorities, at
different levels. This would result in an expedited adm nistrative
process and sinplification of themanagenent of issues invol ved.

Page 46/62 23-05-2023 03:53:14


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii9EWVR5Z0RySU9xRlpQeG1Fc05QbEE9PSIsInZhbHVlIjoidXFlWWV6ZFVHT1VVenJIUnZGSDZQZFVwNmt6RHI3ekFvWk9INHVSd2huUC82aGQxR2c3SzFrVXJwd2Vtd2RpTCIsIm1hYyI6ImEwOWMzM2UxMTUwZWFkNGRiMjE2MzIwNTNmMjJlNTJjZWMwMTQyZGQwM2EwODZmZWE1ZTNiYjVkMzU2YjNlZTEiLCJ0YWciOiIifQ==
https://www.rgmcet.edu.in/about-us

Annual Quality Assurance Report of RAJEEV GANDHI MEMORIAL COLLEGE OF ENGINEERING AND
TECHNOLOGY

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://ww rgntet. edu. i n/ randat ory-
di scl osur e. pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The col | ege has a perspective plan for devel opnent. The perspective
plan is an inportant conmponent of theinstitution's strategy

devel opnent and depl oynent process. Thel eadershi p provides a clear
vision and mssion to theinstitution. Curriculum Devel opnent:

Revi sion of curriculumand itsdevel opnents are done systematically
to inprove the quality of the content of the curriculumand to
keep it abreast ofindustry/organization requirenents. Quality

i nprovenent is ensured by wi dening the scope of the process of
fornmul ation of syllabusand its review, by including various

st akehol ders |i ke Academ ci ans Industry/field experts, alumi, and
parents. Teachi ng and Learning: Continuous efforts are bei ng nade
to ensure the effectiveness of the teaching and | earni ngprocess by
adopting various neasures |ike Inproving skills andstandards of
faculty utilizing FDPs. Extensive use of ICT tools inclassroom
teachi ng. Focusing on Interactive sessions. Exam nation and

Eval uation: Creation of awarenessanong invigilators. Form ng
squads consi sting of exclusive female faculty staff nenbers for
checki ng purposes for girl students inthe Exam nation halls.
Research and Devel opnent: Faculty publications areencouraged

t hrough incentives. Participation of Faculty in outstation events
i's sponsored and funded generously to yieldbetter devel opnent of
faculty skills.
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6.2.2 - The functioning of the various institutional bodies is effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, etc.

The internal organi zational structure of the Coll egefor

deci si onmaki ng processes and their effectiveness Governing
Counci | : Hi ghest deci sion-maki ng body of theinstitution, Statutory
body, Constituted as per guidelines of the regul ating bodies.
Academic Council: Ratifies the decisions of the Boardof Studies,
Makes regul ations for sports and extra-curricular activities.
Recommends to the Governing Body proposals forinstitution of new
prograns of study. Principal: Adm nistrative Head of the
Institution, Wel ds power about adm nistrative and academ c
matters. Dean of Students Affairs: Responsible for creating
andmai nt ai ni ng a supportive environnment for the holistic

devel opnent of the student. Controller of Exam nations: Looks
after exam nati onrel at edt asks assisted by Additional Controllers
of exam nations. Training and Placenment O ficer: Looks after
tasksrelated to Training and Placenent activities. Head of
Departnents: Initiate appropriate nmeasures forstrengthening

t eachi ng-1 earni ng processes. Adequate freedomto take
academ c/adm ni strative decisions. Statutory and non-statutory
comm ttees | ook after theacadem c and adm ni strative procedures.
These comm ttees conduct neetings and the m nutes are recorded.
The follow ng are sone ofthe commttees: Statutory and Non
Statutory Comm ttees: Governi ngBody, Academ c Council, Boards of
Studi es, Finance Commttee, Gievance Redressal Committee, Planning
and Eval uation Commttee, Library Commttee, Exam nation Conmttee,
Adm ssions Comm ttee, Studies, Welfare, and Extra-Curricul ar
Activities Commttee, AntiRagging Commttee, Wnen's Cell,
Purchase Commttee, Training &Pl acenent Commttee, Sports and
Ganes Commttee, Research &Devel opnent Conm ttee, Consultancy
Cell, Centre for Incubation andEntrepreneurship. These committees
are functioning to facilitatethe successful inplenentation of

aut onony.
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6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

The staff welfare schenes avail able for Teachi ng and

NonTeachi ngStaff are: Contributory EPF Pension Schenme, Gatuity,
Medi cal | eave on hal f-pay, Academ c | eave, Maternity | eave for
wonenst af f, Festival / Educational advance for non-teaching
staff,Partial reinbursenent of health insurance premum To
enuner at e professional devel opnent of teaching andnon-teachi ng,
the follow ng efforts are nade as Encouraging faculty to acquire
hi gher qualifications to inprove acadenm cconpetenci es and
capabilities, Sponsoring faculty to participatein pedagogi cal
training prograns, Exploring faculty to specializedresearch
facilities in institutes of higher |earning and R&Dorgani zati ons,
Moder ni zati on of |aboratories with researchfacilities, Extending
financi al assistance, to go abroad forpresenting papers
atinternati onal conferences. The non-teaching staff is encouraged
to Upgrade theirskills/capabilities, Attend/ participate in
training prograns and workshops with financial assistance.
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6.3.2 - Number of teachersprovided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

5

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

2

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

231

Page 50/62 23-05-2023 03:53:14


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjhYQUlrNEtld2pTRE03SDd5T2NYa0E9PSIsInZhbHVlIjoiZkM1YkxFY3lMYjlud3hOYmRyeWp3Vy8xcHhBNWIrRWk3d2t5U0RWVnEyMDVUOGh4RjEwYlpDUk1QLzZiclB5LyIsIm1hYyI6IjE1NjFlNDgwNTZkZTA2NDgwMWEwNWNiZTI3YzFmZTE0NGUyNmFlMTdmMTQ1ZmIyOTgwNjZmYzEzODRmZGNmMTciLCJ0YWciOiIifQ==
https://www.rgmcet.edu.in/research-incentives
https://www.rgmcet.edu.in/research-incentives
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikkwd1FXcTZyc05TbDZuaFNaMmtZUVE9PSIsInZhbHVlIjoiQkY3YmxUdTZyTXhacHFlcTBjd3cxYVd2eEc1dUM2dTdiQ3ZrSVgxQ1NpSnY3MDZidm9WR3FhSUdqaENCVmFHMCIsIm1hYyI6ImU0MTdkNTJkYzgyZWYzZTBkNTg5YWRiOGE1ZjhhNzFlYjY2NTkyNDE3NWFiODdjOWE0MGZkYWU0NTAxYjA2OGMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkVLcHFKQm83SUZHcEJPTWcxYi9SQVE9PSIsInZhbHVlIjoiamUxMCs4bHA2b2FXdkNyanEzdEFCUT09IiwibWFjIjoiZThkZTdlNGUwNWM0MjYyNjcxZDM2MzZmNjVkYWY0Y2Q4OGIwMmU2ZWQzMjUyOWRkM2RhMDk0YTFjNDlkMGRjZCIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFMNmFwWHFYVlNrSzF1RXRxUG9seUE9PSIsInZhbHVlIjoieVI3bS9wSWtNSGlGUUFDK0Y2bzQ3QzBWaFR4cE43MzZZTWl4NzJGcCtHQmxVbG41UlUrbXlKTjEzQWJySnVOZiIsIm1hYyI6ImM5OTQwMDIzZThkYzdkZDYxODA1ZDQyNDcxMzk5OTdhMzY1MWJhZDE1NjJjYTU2Njg1NmQ1ZmU0ZWEwODNhNDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkgyMEFPVWFxbTBMeUFITEJPbWFqcmc9PSIsInZhbHVlIjoiemQzaVU1eTQyYnJQMWFJMkdScktCTkdpNlo5Z2hBYUgzVENPTTNmQ2JTeGp1MmJuSm9GRVFmM21MQ2wvcUNSaSIsIm1hYyI6IjQ0YmExZDM5NTEwOWQzMmJjODBlYWYzZDY0MTA1ZmFkYTc2OWIwY2E3ZGM0MTJjM2M2NDJlYWY2OGE2MGJjZTAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of RAJEEV GANDHI MEMORIAL COLLEGE OF ENGINEERING AND
TECHNOLOGY

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

Institution conducts internal and external financial audits
regularly The internal and external audits are regularly
conducted. The internal audit is conducted quarterly by the trust
appoi nted team of auditors and the audit reports are submtted for
the external audit. The external audit is an annual audit. The
audi ted statenents of accounts are presented to the finance
commttee and the Governing Council. For any funding/ grant-in-aid
received fromthe Governnment funding agencies, separate bank
accounts is available for R & D grants, SERB and Al CTE funds. Such
accounts are also subjected to internal audit and during

conpl etion of the project, audited by an external auditor for

subm ssion of the utilization certificates to the respective
agencies. The 1SO audits are al so conducted both- surveillance
audit and external audit. The audit is also conducted by the team
appoi nted by the Principal for annual stock verification of all
the departnents and |library. The Academ ¢ and Admi nistrative audit
I s conducted annually to ensure snooth functioning of the
activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during theyear (not covered in Criterion 111 and V) (INR in lakhs)

9.13
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6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

The institute has adequate budgetary provisions foracadem c and
adm ni strative activities. Optimal utilization of the budget is
strictly adhered to by the institution. There areestablished
procedures and processes for planning the allocation of financial
resour ces. The various nmechani sns to nonitor the use of
financi al resources are Budgetary reviews on an annual basis,

Al lotnents todifferent departnents, decentralized financial powers
and |imts, Resource nobilization through sponsored

schenes/ projects. A major portion of the resource nobilization

I sthrough the tuition fee collected fromthe students.
Theinstitution al so supplenents its resources in many ways, |ike
Expandi ng consul tancy services for Revenue generation, Gants
fromsponsored Research and Devel opnent projects from funding
agenci es, of fering val ue-added prograns resulting in resource
nobi | i zati on.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

| QAC is involved in inproving standards in differentthecoll ege
regul arly. Based on the recommendati ons of the academ c

audi t, appropriate neasures will be taken by the coll ege. Sone
I ncl udeConsi stency anong | esson plans, teaching diaries, and
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syl | abuscoverage report to inprove the teaching-I|earning
process, Consi stency of the evaluation process with the | esson

pl ans isalso verified, Attainnent |evels of course outcones,
Prepar ati onof conmon questions papers for sane subjects for
differentsections. 1 QAC has contributed to institutionalizing
Qual ityAssurance Strategies and processes. The periodic audits
have proved to be very effective in assimlating quality. The
audi t provi des an effective feedback nechani sm for inprovenent.

| QAC plays a major role in achieving quality byconducting regul ar
reviews which are undertaken for qualitychecks. Quality is ensured
by review and nonitoring of the variousprocesses.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. ragnctet. edu.in/ranki ng- NAAC

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

To continuously review the teaching-I|earning process,a central
body viz the Academ c Council has been established. This is a
statutory body fulfilling the requirenent of autonony. Itregularly
nonitors and reviews teaching and | earning processes. Itis having
all the Heads of the Departnents and senior faculty asnenbers and
the principal as its chairman. The council neetsfrequently and

t akes decisions regarding all academ c matters. Ital so approves
and ratifies the decisions of the various Boards of Studies.

Besi des the Academ c¢ Council, several commttees are al soengaged
in review ng the teaching-Ilearning process continuously. The | QAC
has external nenbers on its conmttees. There are policies in

pl ace for the periodic review ofthe adm nistrative and academ c
departnments and subject areas. Service rules and policies are
publ i shed and communi cated to allthe enpl oyees. Foll owi ng acadenic
regul ati ons prescri bed by theBoS and approved by Academ c Council .
Sanction of institutionallevelin-house projects to encourage
research activities. Opinionsof experts/academ cians to formthe
basis for changes in thesubject content.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. rgnctet. edu. i n/ academ cs

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)

File Description Documents

Paste the web link of annual
reports of the Institution Ni |

Upload e-copies of View File
accreditations and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

RGMCET Col | ege strongly encourages gender parity and is constantly
wor ki ng towards providing a conducive environnment for efficient
and effective comuni cati ons between the enpl oyees and students.
Men and wonen need to be sensitized towards gender issues, the
boundari es that exi st between coll eagues and how such boundari es
are crossed. The students and faculty of the University al so need
to be constantly infornmed about the Sexual Harassnent of Wnen at
Wor kpl ace Act, 2013 and the manner in which the Wonen’s Cell is
constituted and how it works towards providing protection agai nst
sexual harassnent of wonen at workplace and for the redressal of
conpl ai nts of sexual harassnent.
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File Description Documents

Upload any additional View File

information

Paste link for additional

Information https://rgncet. edu.in/ NAAC2022/C7/ 7.1/ 7. 1.

1/ Gener al %20Sensi ti zati on¥20Act i on%20PI an.
pdf

7.1.2 - Thelnstitution hasfacilities for A. Any 4 or All of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor -based
ener gy conservation Use of LED bulbs/

power -efficient equipment

File Description Documents

Geotagged Photographs View File

Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

WAst e Managenent steps incl uding:

This initiative was taken in view of the National m ssion on
“Clean and Green Environnent” foll owed by Swatch Bharat Abhiyan
Plastic ban, Dry and Wt waste garbage separation, Rain water
harvesting, usage of controlled water, Recycling of used water,
Paper shredding to nake art paper, E-waste and so on so forth. As
an Institute we take steps in whatever small way we can to support
the gl obal cause by initiating a few, but concrete steps to neet
the goals. WAste managenent is the major issue facing in a nodern
society. To resolve the problem of waste nmanagenent, a grow ng
enphasi s has been placed on the three R s: Reduce - Reuse -
Recycl e.

Solid waste managenent :

Solid waste managenent is a systemfor handling all the garbage
and i ncludes waste collection, recycling prograns, dunps and

I ncinerators. It is also focused on devel opi ng environnental |y
sound net hods of handling garbage. The nain aimof solid waste
managenent is reducing and elimnating adverse inpacts of waste
mat erials on human health and environnment and thereby to support
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution

system in the campus

B. Any 3 of the above

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geotagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File
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7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washr ooms Sighage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

B. Any 3 of the above
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File Description Documents
Geotagged photographs / videos View File
of facilities
Policy documents and brochures View File

on the support to be provided

Details of the software procured View File
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

The col | ege organi zes and conducts various activities foryouth to
build and pronote an environnent for ethical, cultural, and
spiritual values anong the students and staff. Todevel op the
oneness and soci al harnmony in the institutionconmenorative days
(I'i ke I ndependence Day, Engineers Day, etc) are celebrated on the
canmpus to enrich the enotional andnational feelings anong the
students with the support of the managenent. The col |l ege teaching
and nonteaching staff jointlycel ebrate the cultural and regi onal
festivals, |ike Newyear’ sday, Fresher Party, teacher’s day,
orientation and farewel | program Induction program rally, oath,
pl ant ati on, Youth Day, Wnen’s Day, Yoga Day, festivals |ike D wali
Mel a cel ebration,Holi M| an cel ebrati on, New Year cel ebration
etc. Religiousfestivals |like Vijaya Dasham , were al so cel ebrated.
Especi al | yfor Vi nayaka chavithi to pronote clay idols to avoid

pl aster of paris usage. Mdtivational |ectures fromem nent persons
of various fields are arranged for students to inprove
personal i tydevel opnment and to nake themresponsible citizens
foll owm ng thenational values of social and comrunal harnony and
nati onal i ntegration. Besides academ ¢ and cultural activities,
Thel nstitution has built up many strong infrastructures for
sportsactivities for the physical devel opnent of the students.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:
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A Student Induction Program was conducted every year. The purpose
of the induction programis to help new students to adjust and
feel confortable in the environnment, inculcate in themthe ethos
and culture of the institution, help thembuild bonds wth other
students and faculty nenbers, and expose themto a sense of | arger
pur pose and sel f-exploration. At the start of the induction, the

I ncunbents | earn about the institutional policies, processes,
practices, culture, and values, and their nentor groups are
formed. Then the different activities start, including those which
are daily. One such activity is Universal Human Values. It gets
the student to explore oneself and experience the joy of |earning,
prepares one to stand up to peer pressure and take decisions with
courage, be aware of rel ationshi ps and be sensitive to others,
understand the role of noney in life and experience the feeling of
prosperity. The need for character building has been underlined by
many thinkers, universal human val ues provi de the base.

File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information View File

7.1.10 - Theingtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmes for
students, teachers, administrators and other
staff Annual awar eness programmeson the
Code of Conduct are organized
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File Description Documents
Code of Ethics- policy View File
document
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Institute Organi zes Speci al Events such as cel ebrating theNati onal
Teachers Day, |ndependence Day, Republic Day, Engi neers Day,

Sci ence Day national Youth Day and various NSSand social service
activities are also being conducted by theinstitution apart from
t he annual Techno-Cultural Fest thatinvolves a variety of

i nnovat i veconpetitions, guest |ectures,and ganes. The above
activities enhance their comuni cationskills, managenent skills,

| eadership skills, teammork, tinemanagenent,resource nmanagenent
skills and build confidence i neach student. Environnment Day, Earth
Day, Water Day is celebrated every year,where students actively
partici pate. Wrkshops and sem nars onvari ous aspects of
environnental sustainability are organi zedperiodically. Wnen' s
cell Wonen students, preferably from higher classes arenom nated
in the Wonen’s cell conmittee. They actively takepart and assi st
the faculty in conducting vari ous wonenori ent edprograns i ncl udi ng
the celebration of International Wonen’ s day.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
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prescribed format of NAAC

1. Title of the Practice: Ten mnutes tal k/presentation by
students in each class.

2. (bjectives of the Practice: To inprove the comunication skills
of the students. To raise their selfconfidence. To train the
students in the preparation of presentations/speeches To positively
i npact the placenent opportunities of the students by enabling
themto face the interviews with confidence.

3. The Context: Engi neering students are required to be groonedto
becone abl e professionals having requisite skills in engineering,
inthe field of their study. Besides theprofessional know edge and
skills, the requirenment of enployable students by the

i ndustry/ organi zati ons i ncludesconmuni cation skills. The

tal k/ presentation by students is designed to address the core

i ssue of inprovenent inconmunication skills. The chal l enges a
student is likely to face, during the study, are many and vari ed.
The nost inportantchall enge that a student has to address is
commruni cation. Thepractice assunes significance in this context.

I tsinpl enentati on woul d pave the way, for addressing the

basi cneeds, the enpl oyer woul d expect fromthe students, in

t heprocess of recruitnent, that is conmunication skills.

File Description Documents

Best practicesin the
Institutional website https://ww. rgncet . edu. i n/ student ¥20cl ubs

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

The institution, as outlined in its Vision and M ssionstatenents,
is making every effort to inpart quality education and bring up
young Engi neers in a well-defined academ cat nosphere. The priority
of the institution has always remai ned the inprovenent in the

qual ity and standards of its humanresources, nanely faculty and
staff. Various Faculty Devel opnent Prograns and staff training
prograns are arrangedto ensure quality and upgrade know edge and
skills. The thrustareas identified by the institutions are
Personal i t ydevel opnent of students, Establishing state-of-the-art
t echnol ogy equi pnent/tool s.
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File Description Documents
Appropriate link in the
institutional website https://rgntet. edu.in/ranking-N RF
Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. To increase the nunber of faculty publications in
peerrevi ewedjournals in their respective fields and also in inter
di sci plinary areas.

2. To obtain nore fundi ngprojects/schenmes formthe externa
fundi ng agenci es

3. To organi ze FDPs/ Skill enhancenent events in cutting
edget echnol ogi es, recent trends & devel opnents across vari ous
domai ns.

4. To facilitate or invite Adjunct Faculty andlndustry experts to
fulfil the curriculumrequirenents both for the students and
faculty.

5. To revise the existing MUs, enhancing the nunber of MUs both
i ndustry/acadenmia to inprove industry institute interaction

6. To create awareness anongthe faculty on patent & IPR filing and
to focus on establishing and enhancenent of consultancy services

7. To encourage thestudents of every departnent to devel op
i nnovati ve prototypenodels and industry rel ated projects.

8. To arrangeseni nars/webi nars/ wor kshops related to
entrepreneurship, startups, success stories etc., in collaboration
with DI C and ot herorgani zati ons.

9. To increase E-content devel oped by the faculty.

10. To organi ze the International Conference inenerging
t echnol ogi es.
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