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S.No. |Stakeholder Feedback/Suggestion Action Taken Evidence
: . : Training programs are
Students should sought IT jobs DL gel orgamrzoe(i;ggrous tralming made as part of the
prog TIME-Table
Required computing systems of high SEIDE BER CATIPIIETS ey hen
quire puting sy & installed in CAD/CAM lab as per CAD/CAM lab
configuration at CAD/CAM lab .
student suggestion
Need more training required to slow Slow learners are identified and .
. . Remedial classes
learners on problem solving special classes are conducted
Ne‘eds improvement in the Syllabus structured based on BoS minutes and
Curriculum able to address the . :
The requirements of all programs curriculum
needs of the program
1. Student The curriculum reguires The syllabus is designed to meet the BOS minutes and

enhancements to better align with the
program's specific needs.

requirements of all programs.

Curriculum

Need more training required to slow
learners on problem solving

Slow learners are identified and
special classes are conducted

Remedial classes

Required computing systems of high
configuration at BPD, AUTOCAD,
STAAD PRO lab

Some new computers have been
installed in BPD, AUTOCAD, STAAD
PRO lab as per student suggestion

BPD, AUTOCAD, STAAD
PRO lab

Curriculum is to be improved to

Syllabus is framed based on the

BOS minutes and

address the needs of the program requirements of all the programs curriculum
Mock Interview Sessions have to be T T ——
conducted by the Placement Cell and CDC & Training
L . conducted by the Placement Cell
regular training was given to face the >
[
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S.No. | Stakeholder Feedback/Suggestion Action Taken Evidence
interviews
e Presgnt syllak?us 'S ap.proprla'te, Modified the syllabus for the More ]AM(]_us_t.a
need to add some interactive session . minutes) activities
. . . students centric
like student centric curricula. were conducted
Organised Alumni
Alumni interaction sessions Considered and implemented events as per the
suggestions
Continuous self-learning process to NPTEL/ Swayam Courses are made NPTEL/ Swayam
enrich the knowledge mandatory. Certificates
Adequate exposure is provided to the Faculty development programs are Faculty development
relevant software attended by the faculty programs
Myorifrotthe teashers r_nentlonec_i All the basic concepts are included in BoS minutes and
that all the fundamentals included in :
. the syllabus curriculum
the curriculum
2. Teacher Mosttedchers have_ noied that al.l the The syllabus encompasses all the BOS minutes and
fundamentals are incorporated into :
. fundamental concepts. Curriculum
the curriculum.
Adequate exposure is provided to the Faculty development programs are Faculty development
relevant software attended by the faculty programs
Continuous self-learning process to NPTEL/ Swayam Courses are made NPTEL/ Swayam
enrich the knowledge mandatory. Certificates
Basics are to be included in the All the basic concepts are included in BOS minutes and
Curriculum the syllabus of all subjects curriculum
Exposure to latest developments and . :
advances should be known to the Syllabus I chenged accarding to the BoS file

students.

Peer Experts
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S.No. | Stakeholder Feedback/Suggestion Action Taken Evidence
It is required to upgl_‘ade the sy}labus As per emerging trends ELT has to ICT 1n(?orporate_d in
to reach the emerging educational teaching-learning
o change.
conditions process
. . C-language, BOS resolutions are
Strengthen C%gréC;lEEnEWIth blend of Python and JAVA are included as per made as per the
the student feed back suggestions
Students are encouraged to
The students ought to be more participate in games, curricular and Dept. of Mech. Engg
participative. cultural activities
Students have to improve -
- . . Training classes are conducted as .
communication skills and technical . CDC training classes
skills part of curriculum
Needs improvement in the focus of the Syllabus structured based on the BoS minutes and
curriculum requirements of the programs curriculum
3. Employer : : : : ; ,
The curriculum requires enhancement | The syllabus is organized according BOS minutes and
in its focus. to the requirements of all programs. Curriculum

The students ought to be more
participative.

Students are encouraged to
participate in games, curricular and
cultural activities

Dept. of Civil. Engg

Students have to improve their
communication skills and soft
computing skills.

Special training Programmes are
scheduled and conducted for
improving the communication skills
by Career Development Centre

Career Development
Centre activities

More activities like hands-on
workshops or training courses.

Conducted various workshop to
expose more communication

Student Achigvement
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S.No. | Stakeholder Feedback/Suggestion Action Taken Evidence
Upgrade the syllabus to match . .
workplace communications and IELTS are included in the curriculum Tea] version ALIELTS
. assigned
conditions.
. . Inter college and Industry HOMER an_d Eytion
Programming for the Electrical . applications to
collaborated Training programs are .
Systems . Electrical labs are
organised .
introduced
An eminent Alumnus was appointed
. . ) as a BoS member of the department
Alumni members may be involved in . .
i for 5 years. Prestigious alumni were Dept. of Mech. Engg
Curriculum development o ; A
also invited to give motivational
lectures
Curriculum should add advanced DRG] Chunscs are ncluded as R19 BoS Meeting
part of open electives and . .
courses : . minutes and curriculum
. professional electives
4, Alumni

Need improvement in the content
relevant to the needs of student
profession

The syllabus of all subjects structured
keeping in view of the respective
program only

BoS minutes and

Curriculum

There is a need for improvement in the
content to make it more relevant to
the professional needs of students.

The syllabi for all subjects are
tailored to the specific requirements
of their respective programs only.

BOS minutes and

Curriculum

Curriculum should add advanced
courses

Advanced courses are included as
part of open electives and
professional electives

R20 BoS Meeting
minutes and curriculum

Alumni members may be involved in
Curriculum development

An eminent Alumnus was appointed
as a BoS member of the department
for 5 years. Prestigious alumni were

Dept. of Civil. Engg
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S.No. | Stakeholder Feedback/Suggestion Action Taken Evidence
also invited to give motivational
lectures
Course related information is to be
provided well in advance before For all the courses syllabus books are .
i Curriculum books
commencement of classes to all the provided to them
students
Students suggested to impart training CDC Team organized various Job
on facing Job Interviews specifically Interviews specifically for Campus CDC Report
for Campus Recruitment Drive Recruitment Drive
The past syllabus needs to update with | Based on the suggestion of Alumni Skill development
skills to work in global milieu. corporate skills included course are opted
Communication Skills & Programming | AARC & English Labs are revised and BOS resulutions are
' made as per the
skills strengthen ;
suggestions
Value added courses were introduced
More understanding of culture and in the curriculum on IPR, UHVs and
ethics needed to meet local to global ethical issues. Students are RGM-R-20 Curriculum
demands encouraged to participate in cultural
Industry L ; "
5. activities and community activities
Expert

Need more focus on Industrial training

Internships are introduced to
enhance the experience of real time
environment.

AICTE-Eduskills
internships

Needs improvement in the objectives

Syllabus of all subjects are objectives

BoS minutes and

of the curriculum mentioned based on the specific Curriculum
The curriculum's objectives require The syllabi for all subjects are BOS minutes and
improvement. designed with objectives tailored to Curriculum
Dr. T. .IAM%RA PRASAD
M.E,Ph.D.,
PRINCIPAL

R G M Lollege of Engg. & Tech,,
(Autonomous)
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S.No. | Stakeholder

Feedback/Suggestion Action Taken Evidence
the specific program.
_ N Internships are_lntroduced tq MOOCs(Swayam)
Need more focus on Industrial training | enhance the experience of real time
k courses are added
environment.
Value added courses were introduced

More understanding of culture and
ethics needed to meet local to global
demands

in the curriculum on IPR, UHVs and
ethical issues. Students are

encouraged to participate in cultural

activities and community activities

RGM-R-20 Curriculum

Syllabus is to be revised as per the
industry needs to make students ready

Advanced microcontrollers have
to work in real time like advanced

BOS minutes and
been added in the curriculum.

curriculum
microcontrollers.

Latest Computer courses should be Included Computer course in MBA |
: . BoS Report
introduced as add on optional courses. Sem

Upgrafi_e th? syllabus with suitable _ BOS Agenda and

modifications to meet company Job skills are added )
. Minutes
expectations.
. . C-language, BOS resolutions are
Steengthen C%EFECEIE?EWIth blend of Python and JAVA are included as per made as per the
the student feed back suggestions
6. Parent

Regular placement training programs

.. are being conducted on programming

More docused on. placement training skills, communicative skills and
analytical skills

Career Development
Cell

,
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S.No. | Stakeholder Feedback/Suggestion Action Taken Evidence
Course objectives and course For all the courses, course objectives .
. . R19 BoS Meeting
outcomes are needed to be stated for and course outcomes are defined in ) :
minutes and curriculum
each course the syllabus
Majority parents satisfied with the The assessment and evaluation :
. BoS minutes and
assessment and evaluation procedures | procedures are transparent and helps .
. . Curriculum
adequate for the curriculum for the quality improvement

Most parents are content with the
assessment and evaluation procedures
as they are considered adequate for
the curriculum.

The assessment and evaluation
procedures are transparent and
contribute to quality improvement.

BOS minutes and
Curriculum

Course objectives and course For all the courses, course objectives .
: . R20 BoS Meeting
outcomes are needed to be stated for and course outcomes are defined in . .
minutes and curriculum
each course the syllabus

Regular placement training programs
are being conducted on programming | Career Development
skills, communicative skills and Cell
analytical skills
Special training Programmes are
scheduled and conducted for Career Development
improving the communication skills Centre activities
by Career Development Centre
CDC Team organized various Job
Interviews specifically for Campus CDC Report
Recruitment Drive

More focused on placement training

Suggested to provide training
programmes to get jobsin campus
placements

Job Interviews specifically for Campus
Recruitment Drive

Syllabus up gradation with life skills Plan to conduct workshops on life Inner-Engmeerlng
. : . through Shakespearian
to work and survive skills with experts
works_ -
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S.No. | Stakeholder Feedback/Suggestion Action Taken Evidence

Remedialclasses
arranged beyond
working hours

Remedial classes organized for the

Remedial classes
slow learners

More value added/ skill oriented
courses, Elective courses have been RGM-R15, RGM-R19 &
included in the curriculum for more RGM- R20 Curriculum

Curriculum may be made more
flexible, value oriented and

employable. academic flexibility.
Reference books should be mentioned For all the courses, reference books R19 BoS Meeting
for each course are mentioned in the syllabus minutes and curriculum
Needs improvement in the syllabus The syllabus structured based on the BoS minutes and
according to the present needs. present needs only. Curriculum.
Academician Needs im.provement in the syllabus The syllabus structured based on the BOS miputes and
7. p according to the present needs. present needs only Curriculum
eer Reference books should be mentioned For all the courses, reference books R20 BoS Meeting
for each course are mentioned in the syllabus minutes and curriculum

More value added/ skill oriented
courses, Elective courses have been RGM-R15, RGM-R19 &
included in the curriculum for more RGM- R20 Curriculum

academic flexibility.

Curriculum may be made more
flexible, value oriented and
employable.

Syllabus is to be revised as per the

industry needs to make students ready Advanced microcontrollers have BOS minutes and
to work in real time like advanced been added in the curriculum. curriculum
microcontrollers.
More books, journals and reading Included new Books in Library BoS Report
material are needed in library. according to peer suggestion by F

Dr. T. JAYACHA M@DRASAD

M.E,Ph.D.,
PRINCIPAL
R & M Lollege of Engg. & Tech.,,

), A.P.



RAJEEV GANDHI MEMORIAL COLLEGE OF ENGINEERING & TECHNOLOGY
(AUTONOMOUS)
NANDYAL-518501, ANDHRA PRADESH, INDIA
ESiha80e Phone: 08514-275201, 275203, 275204, Fax: 08514-275123
Web: www.rgmeet.edu.in | E-mail: principal.9@jntua.ac.in | principal@rgmcet.edu.in

S.No. | Stakeholder Feedback/Suggestion Action Taken Evidence
Syllabus modification is extremely Based on the requirements Lab TED Talks and other
needed with appropriate modules to . quil Skill base programs are
. practice modules will be changed .
face the global confrontation. organized

Signature of Principal
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16t ACADEMIC COUNCIL MEETING (VIRTUAL) ON 25.09.2021

No Name Designation gt Email id Signature
Number
1. | Prof.V.Sumalatha Ex-Officio | 9500551418 | dap@jntua.ac.in Attended
Member [\/ iy i’ua,ﬂ% )
< o
3. | Prok B Reshave Reddy Eh’;e?rfgglro 9000551419 | de@jntua.ac.in %ftb;d‘ ' .
¥ M«u‘/‘f
3; Prof.B.Durga Prasad Univgrsity 9441074399 | mukdhajntu@gmail.com A
nominee (\}({‘ )
- :
A
4. | Mr. G.V.N.S Prasd Member 9398934208 | gvnprasad99@gmail.com '-M
5. Dr. V. Giddaiah Member 9440292742 | drdvg22@gmail.com ] ]
C
6 Dr. D.V. Ashok Kumar Member, 9866308477 | rgmdad09@gmail.com
’ L RGMCET '
7 Dr. G. Srinivasulu Metnher, 9502031222 | gsrimsuvi@gmail.com '
' b RGMCET ' ‘D){)&g\'\f\
8. | Mr. C. Krish Raj Member, | g403306825 | ckraliu0@Email. com e /‘/M\""
s r. C. Krishnama Raju RGMCET j g - - [f ¢
Dr. V. Naga Bhaskar Member, :
9. et e | 9959022458 | vnbr_ndl@yahoo.co.in //ZZ%/
: Member, ; ™ ¢
10. | Dr. D. Lenine RGMCET 9966723784 | lenine_2004@yahoo.com X }«p aﬁ
Y
11 Dr. K. Thirupathi Member, 9441310586 | kotatredd i1 5,;\:/\,’\/ ,
. ey RGMCET otatreddy@gmail.com s /
12. | Dr. Syed Altaf Hussai Member, | 9494738100 Itaf1@gmail e
! r. Sye af Hussain RGMCET rgmaltafl@gmail.com Wy/
13. | Dr. V. Siva Redd Member, | 5598700118 del mail
: . V. y RGMCET 2 vundelaap@gmail.com \/\
Member, . ; \
14. | Dr. D. Satyanarayana . 9440235267 | dsn2003@rediffmail.com
RGMCET ‘,q(
: ; Member, : .
15. | Dr. K. Mallikarjuna RGMCET 9440284695 | malli.rgmcet@gmail.com %q&\_//é
; Member, . .
16. | Dr. A. Sathish RGMCET 9440031829 | sathish_anchula@yahoo.com —*:ﬁ#”/ﬂ’)
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No Name Designation Number Email id Signature
Dr. P. V. Gopi Krishna Member, A ; " L y
17. Rao RGMCET | 9440277731 gopikrishnarao@gmail.com /Cf“‘,/g—c;/;
=)
Member, . y
18. | Dr. B.B. Prahlad Rao RGMCET 9880677045 | bb.prahlad@gmail.com V%
— A
ember,
19. | Dr. K. Subba Reddy RGMCET 9440087544 | mrsubbareddy@yahoo.com \I/J,Q—7
- Member, ; .
20. | Dr. G. Kishor Kumar RGMCET 8897272089 | kishorgulla@yahoo.co.in Q Qﬂg{ Q)J),‘
Member, .
21. | Mr. B. Bhaskara Rao RGMCET 9849348501 | bhaskararaobrd@gmail.com % W
22. | Dr. Aliya Sultan Member, | 7382070765 | aliya.sultana74@gmail.com W
: r. Aliya Su a RGMCET ya. Jo3 J .
Member, g
23. | Dr. M. Sudheer Kumar RGMCET 9849409495 | mba.sudheer@gmail.com }B’/
Dr. K.V. Suryanarayna Member, 1 il % /
24. Bao bebnriie: 9441533160 | suryam1968@gmail.com VS‘,\ ‘
: Member : : %
’ L.
25. | Dr. N. Ravi RGMCET 9440553680 | ravi2728@gmail.com ]
26. | Dr. A. Bala Krishna ﬁﬂéﬁgf 9849491775 | abkrishnargm2017@gmail.com |~ MV%]’ 412
Member, : S ad
27. | Mr. P. Kousar Basha RGMCET 9949378129 | kousarrgm@gmail.com /
’
gg, | Dr« T dayachandra Chairman | 9440290470 | ip.talari@gmail.com N
Prasad \4/,/.15






