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31* Governing Body Meeting

Date :24.01.2026 (Saturday) (Data from 01-07-2025 to 31-12-2025)
Venue : PRINCIPAL’S CHAMBER, RGMCET, NANDYAL
Time :11.30 AM.

Google Meet Link: https://meet.google.com /vpb-mscd-ocu

AGENDA

L

To confirm the minutes of the last meeting of the Governing Body held on
31.07.2025 (Data from 01-01-2025 to 30-06-2025).

To report the action taken on the minutes of the last meeting of Governing
Body.

To report about the important communications, policy decisions received
from the Government, AICTE, UGC, etc.

Presentation by the HoDs about the initiatives carried out in their
departments, it’s out come and future plans.

To receive a report on the Academic and other important activities and
events in the college since the last meeting of the Governing Body.

Staff appointments made since the last meeting of the Governing Body.

Staff who left the institution since the last meeting of the Governing Body.

To report about the faculty available department wise details.

. Details of the latest state of the art equipment procured / facilities created

since last Governing body.

Any other points with the permission of the Chair.

S _
HAIRMAN
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Resolutions (24-01-2026)

It is resolved

Resolution | To confirm the minutes of the last meeting of the Governing Body

(Agenda 1) | held on 31.07.2025 (Data from 01-01-2025 to 30-06-2025).
(Minutes were read and confirmed).

Resolution | To accept and appreciate the report of the action taken on the

(Agenda 2) | minutes of the last meeting of Governing Body.

Resolution | To note and approve the report about the important

(Agenda3) | communications, policy decisions received from the Government,
AICTE, UGC, etc.

Resolution | To differ the Presentation by the HoDs about the initiatives
(Agenda 4) | carried out in their departments, out come and future plans to
the next GB meeting in view of the shortage of time.

Resolution | To accept and approve the report on the academic and other
(Agenda 5) | important activities, events taken place in the college since the

last meeting of the Governing Body.
Resolution | To note and approve the staff appointments made since the last
(Agenda 6) | meeting of the Governing Body.
Resolution | To note and approve the staff who left the institution since the
(Agenda 7) |last meeting of the Governing Body.
Resolution | To note and approve the faculty available department wise.
(Agenda8)
Resolution | To note and approve the latest state of the art equipment
(Agenda9) | procured / facilities created since last Governing body.

Also, Honorable Governing body members suggested the Jollowing during

the meeting.

Dr. K. Lakshminarayana IAS / Dr. M. Santhiramudu, Chairman sir has

suggested;

i)

ii)

To Create awareness among the students/faculty on the development of

worldwide latest innovations and Technologies. This initiate should be

taken by the committee members formed for the same.

Teachers should take initiative to discuss worldwide latest development in

the class rooms and motivate the students to discuss on this

development.

To create awareness about Republic Day/ Independence Day and any

National/ International important days among the students.




iv) To create awareness about the various ports available in Andhara
Pradesh, their technical details and how these ports are helping in the
growth of Andhra Pradesh Economy also to address on the coastal area
developments in the class rooms.

\Y| To utilize the digital board to the maximum extent and bring the Global
methods of teaching into class rooms. Invite eminent professors from all
over the world to teach our students in latest technologies.

vi) To instruct all the departments to submit the projects for funding
purpose(mandatory). Expressed dissatisfaction that only few departments
have submitted for project funding.

vii)  To organize Yogi Vemana birthday celebrations in the institution.

viii) Chairman sir suggested to explore possibility of starting of NCC unit in
the campus.

ix) To collect the details of faculty family members, their education
qualifications and present positions etc. and create a record with relevant
details.

X) To improve the paper publications in peer reviewed journals @1:2
publication per faculty and always to compare with Global institution in
terms quality of education.

xi)  Try to have a greater number of Scientists in Top 2% category from
RGMCET recognized by Stanford University, USA.

xii)  To carry out Ph.Ds from Global Universities than Indian Universities.

xiii) To improve the consultancy to the maximum extent by each department.

xiv) To suggest methods to protect the trees while widening the roads.

xv)  To give awareness on societal development

Dr. D. V. Ashok Kumar presented the vote of thanks.

The meeting is concluded by expressing thanks to the chair.

by Jod

HAIRMAN



